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The management

o Activity Planning

« Communication within the Consortium and with the European
Commission:;

« Prepare cost statements and budgetary overviews of the
activities

« Monitoring and reporting on the objectives and targets of the
project including progress and milestone reports;

« Organisation of the Steering Committee and technical
meetings;

Manage the knowledge, the intellectual property, and all the other
innovation-related activities arising from the project by means of the
Exploitation Management Committee
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The management
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The management

WP leaders

WP WP title WP Leader
ne
1 |Optimisation of Existing MJ Cell technologies ENEA
2 |Advanced MJ Solar Cell CESI-R
3 |Development of Point focus systems Solar*Tec AG
4 |Development of Mirror Based Spectrum CPower
Splitting Systems (MBS3)
5 |Testing and Performance Evaluation JRC
6 |Environmental and Economic Assessment ECN
7 |Dissemination of Project results UCY
8 |Management CESI-R
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The management

Technical meetings

Progress monitoring and reporting

Management tools Intranet of APOLLON web site

Mid term assessment

Risk management
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